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CHEW VALLEY LAKE SAILING CLUB – SAFETY POLICY

MEMBERS AND OTHER USERS OF OUR LAKE MUST TAKE RESPONSIBILITY FOR THEIR OWN SAFETY BOTH AFLOAT AND ASHORE. THE CLUB WILL USE ITS BEST ENDEAVOURS TO PROVIDE ON-WATER SAFETY COVER, BUT THAT DOES NOT ALTER THE INDIVIDUAL RESPONSIBILITY OF ALL USERS OF THE LAKE. ACCEPTANCE OF THIS POLICY IS A CONDITION OF GOING AFLOAT AT CHEW VALLEY LAKE.

THIS STATEMENT IS IMPORTANT BECAUSE IT EXPLAINS HOW THE CLUB SETS OUT TO ASSIST YOU WITH YOUR SAFETY ON THE WATER. PLEASE TAKE THE TIME TO READ IT.

SAFETY COVER

THE CLUB WILL ARRANGE SAFETY COVER FOR THOSE AFLOAT AS FOLLOWS:-

1. WHENEVER SAILING OF ANY SORT IS TAKING PLACE, THERE WILL BE 2 RESCUE BOATS (RIBS) ON THE WATER WITH 2 COMPETENT HELMS DRESSED ACCORDING TO WEATHER AND THE CLUB RULES. THE HELMS MAY BE ‘ON WATCH’ FROM THE CLUBHOUSE BALCONY OR FROM THE ‘BAY’ WINDOW AND WILL BE READY TO INTERVENE IF THEY ARE CONCERNED ABOUT ANY OF THE SAILORS ON THE WATER.

2. IF BOTH RESCUE HELMS LEAVE THE WATCH POSITION TO GO ON THE WATER, ANOTHER MEMBER OF THE DUTY TEAM EQUIPPED WITH A HAND HELD RADIO WILL TAKE OVER THE WATCH AND WILL KEEP THE RESCUE HELMS AWARE OF ANY FRESH INCIDENTS ON THE WATER.
3. IF ONE OF THE RESCUE HELMS NEEDS TO BE ABSENT FOR A SHORT PERIOD, ANOTHER MEMBER OF THE DUTY TEAM SHOULD TAKE OVER THE WATCH AND KNOW WHERE TO FIND THE ABSENT HELM.
4. IF THESE CONDITIONS CANNOT BE MET, THEN SAILING WILL NOT COMMENCE.
INDIVIDUAL RESPONSIBILITIES

As a Club member or visitor, you have a duty to both yourself and to other lake users as regards safety. This duty means acting responsibly whilst on Club premises, including in the use of the boat park and winches and in the supervision of your children. You can improve your own on-water safety by adopting the following: -

· Check the information board at the main entrance.

· Remain in the sailing area designated for the day.

· Less confident sailors – stay in an area where you can be easily seen and quickly reached.

· Do not sail in a boat or in weather conditions that are beyond your competence.

· If in doubt – ask the rescue helms to watch out for you or your child.

Your duty to other members and visitors includes: -

· Providing help or seeking help for anyone you see needing it on the water.

· Alerting the rescue helms to any situation that you observe that may need their attention.

1 officerS of the day 

1.1 General

1.1.1 The First Officer of the Day (OOD1) together with the duty team comprising Second Officer of the Day (OOD2), Rescue Boat Helms (2), and on race days, the Race Officer and Assistant Race Officers (2), is responsible for the running of the club on the day of the duty.  The two OOD’s must ensure that all members and any guests comply with the rules and bye-laws of the club and Bristol Water’s general regulations for sailing on the lake.

1.1.2 Both the OOD’s should take wet-weather gear in case there is a need for them to go afloat.

1.2 To Open

1.1.1 Open at 9am unless otherwise informed.

1.1.2 The outer gate is normally to be left closed and locked. The inner gate is to be left open during the day. Open the gate hut and place a fresh signing-in sheet and pen on the clipboard in the external aperture.

1.1.3 Collect the club keys from the key box on the wall behind the steel barred gate underneath the terrace and external staircase.

1.1.4 Open the clubhouse by unlocking the main entrance doors, lower level doors including training room and race hut. Light heaters as necessary. Store the club keys on the hook above the duty register desk (opposite the galley).

1.3 Sailing

1.3.1 Sailing starts at 10am and finishes 1 hour before sunset during summer (mid March to mid September - see your club sailing programme for dates) and ½ hour before sunset in winter. Members have an absolute right to sail during these hours except when the weather conditions are unsuitable or when general club sailing is suspended (usually for an Open Meeting).

1.3.2 You have to decide if the weather conditions are fit for sailing. Check wind speed (anemometer is situated above the bar). Check water temperature (thermometer is kept in the race hut). Check air temperature (thermometer display beside anemometer). In adverse weather, it may be necessary to take a decision to postpone or cancel sailing. See the restrictions on page 3.

1.3.3 Collect hand held radios from the cupboard in the secretary’s office and issue to both OOD’s, the race officer and any other shore based duty personnel. Instructions for their use are inside the store cupboard and on page 16 / 17 of this book. Rescue boats have fitted radios – instructions on page 18 of this book.

1.3.4 When a minimum of two rescue boats are operational, hoist the club burgee at the main flagpole and the red ensign at the yardarm. This indicates that sailing may begin. All the flags that you may need are stored in the under-club boat store.

1.3.5 Everyone on the water must be wearing a lifejacket or buoyancy aid.  Wellington boots must not be worn.

1.3.6 Ensure that no boats sail outside the permitted area as defined by the limit marks and depending on the area restrictions in force at the time (see page 8).  Any boats doing so must be warned and the occurrence noted in the OOD report (duty register).

1.3.7 Applications for use of the extended area for sailing (outside times shown on     page 8) should be made either in person to Woodford Lodge or by telephone (01275 332339).  If permission is given, fly Code Flag ‘E’ from the flagpole.  

1.3.8 If the rescue boat crews are on the water and you need to draw their attention to someone needing assistance, use the radio. During racing, inform the Race Officer of your action.

1.3.9 Flags (stored in under-club boat store).

See guide on back cover.

1.4 Restrictions

1.4.1 If the wind speed is generally below 17 knots (Force 4) there are no restrictions on sailing.  If the wind is above 17 knots (Force 5 and above) then the use of the club owned boats is not permitted.

1.4.2 If the wind speed is consistently gusting over 30 knots (35 mph), it may be necessary to stop all sailing. On a race day, discuss this with the race officer before reaching your decision. At other times, if you are in any doubt, contact either the Sailing Secretary or a Flag Officer of the club.  Display Code Flag ‘N’ from the club flagpole and take down the club burgee. Remain at the club until it is quite clear that there can be no sailing for the rest of the day.

1.4.3 If the water temperature is below 8°C (46°F), or if the air temperature is below 4°C (39°F), sailing is restricted to those wearing wetsuits, drysuits or other waterproof insulated clothing.  This must be indicated by displaying Code Flag ‘W’ from the flagpole.

1.5 Emergencies

1.5.1 Personal Accident


If anybody at the Club is injured, only primary First Aid should be carried out (including life saving measures such as stemming the flow of blood and artificial respiration). Keep the patient comfortable in the recovery position. First Aid kit is stored In the Training room. If possible, use the public address system to ask for medically qualified help. The Training room is the designated first aid area.


If the accident is anything other than minor, dial 999 from the club payphone (free call) and send one of the duty team to the outer gate to let the ambulance in (and out again). Ask the emergency controller to send the ambulance to:- Chew Valley Lake Sailing Club,  Walleycourt Road,
Chew Stoke.  BS40 8XN.   The payphone number is 01275 332194.

1.5.2 Fire
In the event of a club house fire, the building must be evacuated without delay and everybody present should assemble in the main car park, well clear and to the south of the club house. Sound the fire alarm (either of the red push buttons in main club hall and undercover boat store).

If the fire cannot be extinguished with fire extinguishers or fire blankets, dial 999 from the club payphone (free call) and send one of the duty team to the outer gate to let the fire service in. Ask the emergency controller to send the fire service to:-   Chew Valley Lake Sailing Club,  Walleycourt Road,
Chew Stoke.  BS40 8XN.  The payphone number is 01275 332194


Before leaving the Club house and provided you think it is safe to do so, you should check the following areas to ensure that nobody has remained behind.


Main Hall. Bar. Galley. Disabled toilet. Male & Female changing rooms & toilets. Undercover boat store. CLADS changing room/toilet. Training room & office. Group store. Signing in room.


Be ready to tell the fire brigade where the fire is seated and which areas you have checked as being clear of people.

1.5.3 Lightning

If you see that a thunderstorm is approaching the lake and looks likely to pass over the sailing area, then all sailing should cease and members should keep away from boats on shore. Masts make good lightning conductors.


On a non racing day, dispatch the rescue helms to send members back to shore. Go to the race hut and sound the start/finish klaxon continuously to draw members’ attention to the approaching storm. Use the public address system to advise people on shore to keep away from boats until the storm has passed over.


On a racing day, consult with the race officer who has the primary responsibility for the safety of those on the water. His instruction is to sound 3 blasts on the klaxon and fly the ‘N’ flag. At the same time, you should dispatch the rescue helms to send members back to shore concentrating first on non-racing sailors. Use the public address system to advise people on shore to keep away from boats until the storm has passed over.

1.6 General

1.6.1 Please check the children’s play area in the upper dinghy park to see that it appears safe to use.  If there are any problems please contact a Flag Officer.

1.6.2 Please ensure that the Rescue Boat crews are properly dressed for the weather conditions.  Check that buoyancy aids / lifejackets are worn at all times when on the water.

1.6.3 Ensure that crews adhere to the Health and Safety Directives, a full statement of which is on the notice board in the lobby. Be prepared to assist the crews in recovery of the Rescue Boats from the water; at least three persons are required to take each boat out of the water.

1.6.4 If you have any problems please refer to a Flag Officer, the Race Officer, or a member of the Sailing Committee.

1.6.5 Ensure the gate hut is manned whenever possible.  All members must sign in and membership cards should be checked.  Permits must be issued to all guests.  Money collected should be placed in an envelope addressed to the club treasurer and posted in the bar till (if open) or in the letterbox in the white door adjacent to the training room entrance.  For scale of charges, see below.

1.6.6 Please announce any significant events occurring at the club, e.g. open meetings, showers not working, etc. on the white board situated in the club foyer.  This will keep all members informed upon their arrival at the club.

1.6.7 Generally tidy around the clubhouse and outside in the car and dinghy parks.  Empty waste bins as required; spare waste sacks are kept in the cupboard inside the male changing room entrance.  Please put full bags in the green waste bin opposite the entrance.

1.6.8 All vehicles should be parked in the car park and not in the dinghy parks or on the slipways. Parking on the verges of the approach road is strictly forbidden by Bristol Water. Road trailers should not be left at the club. CLADS may reserve the parking bays near the clubhouse for disabled parking.

1.6.9 There is an absolute ban on swimming in the lake other than that associated with a capsize. If children are observed swimming, please try to ensure that their parents are made aware of the rule.

1.6.10 NO DOGS are allowed on the premises either in or out of cars.

1.7 Refreshments

1.7.1 All members of the duty team are entitled to two free hot drinks per day; please use the drink dispenser on the galley counter near the clubroom entrance. On days when the caterers are not present, cold snacks may be available to club members on an honesty box basis. Please try to ensure that this facility is not mistreated.



1.8 Permit Charges

Guests crewing or sailing a member’s boat ……….…..£2.50

Guest sailing his/her own boat ………………………….£5.00

Non-sailing guests …………………………………………Free

1.9 Club Owned Boats

1.9.1 You will have requests from members for the use of the club owned boats.
Club owned boats are NOT available to Group Members i.e. Schools & Universities.

For general sailing there are:-

10 Optibats, stored beside entry staircase, gear in store under entry staircase.
6 Toppers, stored on frame beside rubbish bins, use the named key on main key ring, gear in timber store building.
These boats are Free to club members, restricted to under 16 year olds, with a suggested time limit of 2 hours if others are waiting. Children in Optibats must be under parental supervision.

For racing, training or general sailing, there are:-

1 Laser 2000,  1 RS Vision, and 2 RS Fevas all stored beside the Topper rack.
Hire Charges  £10.00 per 1/2 day, to be paid before rigging. Gear in timber store building. 
The Fevas are for use by junior sailors – accompanied by an adult where necessary.
The club Wayfarer is for use by the club sailing instructors only.

For all club boats, there are signing in/out sheets in OOD’s desk and the last user is responsible for putting the boat and gear away and reporting faults or breakages to you.

1.10   Club Alarm System

1.10.1 The alarm control panel is in the wall cupboard at the back of the disabled toilet in   the main entrance passage.


1.10.2 If the alarm siren is activated, turn it off by entering the four digit security code on the alarm keypad and then press ‘ENT’. This should turn the siren off and deactivate the alarm.

1.10.3 The security code can be obtained by phoning one of the following:-

Brian Brooks

01275 331136
George Simpkins
01761 453312
Colin Shepherd
07971 991400
Gordon Scott
01761 221748
Allen Marsh

01275 331143
Mike Meloy
01761 472155


1.10.4 When asking for the code, advise that you are going to turn the alarm off so that it can be reset later.
If all else fails, call PRW (alarm engineers) on 07866 478672
1.11   To Close

The Officers of the day will normally be the last to leave the clubhouse and are responsible for locking up (see check list on page 8). 

However, if some members wish to stay on for a social gathering, you may ask for a volunteer to become responsible for the club keys. Please record in the duty register the name of the member who accepted the keys from you. 

EVEN IF YOU HAVE MADE SUCH AN ARRANGEMENT, YOU are still required to carry out all of the lock-up procedure BEFORE YOU LEAVE with the exception of the main entrance, key safe, steel grille and inner gate.

1.10.1 Complete the Duties Register Book located in the main clubroom, ensuring that all members of the duty team present are recorded. Please note any duty swaps. Record typical windspeed, number of members who signed in and any notable incidents. 

1.10.2 Return the club burgee, red ensign and flags ‘W’, ‘E’ and ‘N’ (if used) to hang on the cage in the covered boat store.  Put any hand held radios used in the cupboard in the secretary’s office, following the re-charging instructions displayed in both the race hut and storage cupboard. Return any parasols to the ‘declaration room’.

1.10.3 Ensure that the clubhouse and changing rooms are left tidy, refill paper towels and toilet roll holders (plastic key on galley keyboard) as required.  Supplies are kept in the cupboard inside the male changing room entrance. On Sundays, stack all the tables in the main hall into the carrying frames.

1.10.4 Turn off heaters (instructions are written on them), and turn off all lights including changing rooms. DO NOT TURN OFF THE MAIN GAS SUPPLY OUTSIDE THE BUILDING.  If you are the last to leave, complete the locking up procedure. Return the club keys to the key box.  Lock the steel grille. Lock the gate hut, close the inner gate and lock it with your club key.  Please do the same with the outer gate.
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Boat Store

· Flags down

· Rescue Boats put away & locked

· Aluminium tender in boat store

· Bosun’s locker locked

· Up and over end doors locked (2)

· Single door at south end locked

Bar / lounge

· Sliding door to roof terrace locked

· Single door to balcony bolted

· Windows closed

· Heaters off

· Lights off

· Bar shutters down & locked

· Small bar door locked

Main Club Room

· Gas fires off 

· Both doors to balcony bolted

· Windows closed

· Caterer’s cupboard locked
· Tables stacked (Sundays)

Gents Changing Room

· Heaters off

· Showers and taps turned off

· Windows closed

· Lights off

· Door to entrance stairway bolted / locked




Ladies Changing Room

· Heaters off

· Showers and taps turned off

· Windows closed

· Lights off

· Door to entrance stairway bolted / locked

Entrance Hall

· Heaters off

· Lights off

· Main entrance door locked

Outside

· Club boat equipment store under stairs locked

· Fuel Store locked

· Door under race control room locked

· 3 sliding doors and hinged door to Training room locked

· Group members store locked

· Declaration room locked

· Race control locked

· Club boat gear store locked.

· Steel gate to beer store locked

General

· Radios returned

· Clubhouse keys returned

· Gate hut locked

· Inner gate locked

· Outer gate locked

· Disabled lift is not turned off

2 Sailing Area

2.1 Extended Sailing Area

2.1.1 The extended sailing area can be sailed on all sailing days* between July 1st and March 14th (of the following year).  On Sunday afternoons the extended area can be used all the year round.

*Between July 1st and September 14th Bristol Water may place certain restrictions on the sailing area; they will advise on the day.

2.2 Restricted Area

2.2.1 The restricted area must be adhered to between March 14th and June 30th unless restrictions (such as the number of fishermen in our area) make sailing difficult.  On those occasions the Officer of the Day / Race Officer may approach Bristol Water with a request to extend our sailing area.  Bristol Water’s decision is final – please don’t argue. See para 1.3.7 page 3.

2.3 Sailing Areas

2.3.1 All members should familiarise themselves with the sailing areas by referring to the map on the club notice board.
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3 Rescue Helms







3.1 General

3.1.1 As rescue helm you have responsibility for the safety of all activities on the lake during your period of duty. This means watching the lake at all times – enlist the help of the OOD to keep watch when you are on the water. You are also responsible for the care of the Club’s primary life saving equipment – look after your rescue boat as if it were your own. You must retain two RIB’s throughout your duty day for rescue purposes. Powerboats needed for training purposes are to be taken from the boat store.

3.1.2 There MUST always be at least two boats fully fuelled, launched and operational before the OOD can signal the start of sailing, normally at 10am by hoisting the club burgee on the main flagpole.  Under the clubhouse where the RIBs (Rigid Inflatable Boats) are stored, is a blackboard which must be studied before launching as it contains the most up-to-date information on the condition of the boats and their equipment. 

3.1.3 Under the club’s Health and Safety policy relating specifically to the use of the club’s powerboats you are expected to comply with and endorse the following directions.  Should there be any violation that you or the OOD are unable to resolve diplomatically then the matter must be referred to the General Committee.

3.1.4 Please ensure that the following conditions are observed:

3.1.5 The nominated helm in charge of any powerboat must be over 16 years of age.

3.1.6 Inexperienced crew can receive driving experience only under the guidance of an experienced helm.

3.1.7 ‘Joy riding’ and ‘family trips’ are not permissible under any circumstances.

3.1.8 Two members will be nominated for rescue helm duty to crew one boat.  One member must have either the RYA Level 2 certificate or equivalent qualification or experience of at least three seasons as helm.

3.1.9 Club members nominated for rescue boat helm will decide who will helm based on qualifications and/or experience.  If there is a problem with this decision, then the OOD should be consulted.

3.1.10 The helm will be in charge of the rescue boat and will be responsible for any safety activities the crew may be called upon to carry out.

3.1.11 The crew of the rescue boat or boats, if two or more are required due to weather or circumstances, must be properly clothed for the conditions and climate.  Sailing apparel and buoyancy aids or lifejackets are to be worn at all times when afloat.

3.2 To Make Boats Ready For Service

3.2.1 Familiarise yourself with all the controls, starting procedure and how to raise / lower the engine.

3.2.2 Clean boats and bail out any water, particularly from the bilges.

3.2.3 Clear and coil all warps so that they will run freely.

3.2.4 Check all safety equipment, i.e. first aid canister, bailer, paddles, pump and anchor.  Make sure the anchor warp is attached securely to both boat and anchor!.

3.2.5 Check fuel level by removing the filler cap (do not rely on gauge) and refuel if necessary.  This is best done at the start of the day, prior to launching. If the boats are in frequent use, recheck fuel levels during lunch break. Follow the procedure written on the fuel store.  DON’T REFUEL WITH THE TANK IN THE BOAT.  Follow the procedure to earth the tank and remove the risk of sparks igniting the fuel vapour. All boats EXCEPT the aluminium tender use the same petrol from the green cans.

3.2.6 To check the oil level, the Mariner / Mercury engines have a sight glass on the front of the engine cover with the filler cap above it.  There is no need to remove the engine cover. Oil is stored in the petrol store.

3.2.7 If the alarm sounds on the engine return immediately to base SLOWLY and check the oil level.

3.2.8 The aluminium tender uses petrol / oil mix from the yellow can.

3.2.9 Run the engines intermittently during the day to keep them up to operating temperature.

3.2.10 Always moor the boats bow to shore when on the pontoon (or on the end in offshore winds) to keep the engines in deep water.  Reverse out.

3.2.11 A safety boat should always be crewed by two people when on patrol and you should always maintain an effective watch on the sailing area.  If you need to go off watch, even for five minutes, you must ensure that you appoint a suitable deputy who is capable of handling an emergency.  Your standard of seamanship and quality of decision should be beyond question, making it an easy matter for the club to back your actions if necessary.

3.2.12 The second boat is a back up rescue boat, to be used in the event of failure of the primary safety boat, or by other club members in the event of more than one craft needing assistance.

3.3 Sound Signals

3.3.1 Repeated sounding of the klaxon indicates that, as observed from the shore, someone appears to be in need of assistance. If you hear these signals, look to the direction of the race hut for indications of the direction of the incident.



3.4      Abandoned Boats

3.4.1
If you decide to remove a dinghy helm and crew from their boat for safety reasons, mark the abandoned dinghy hull by tying red marker tape to an obvious point to inform other sailors that the crew are safe and not trapped underneath.

3.5 Moving Marks

3.5.1 When the Race Officer asks you to move a racing mark, take care not to damage the fabric of the flotation collar when raising / lowering the anchor and chain.

3.6 First Aid Canisters

3.6.1 The first aid canisters in all rescue boats should only be used in an emergency.  If they are opened, please ensure that the complete canister is replaced and that details of the incident are recorded by the OOD.  Spare canisters can be found in the Training Room.

3.7 Securing Boats

3.7.1 At the end of the day, the RIB’s are to be returned to the covered boat store and the engines secured using the padlock and chain.

3.7.2 At least three persons are needed to recover each boat from the water. The Officers of the Day should be requested to assist the Helm and Crew with recovery.

3.8 Reporting Problems

3.8.1 Any problems with the boats should be reported to the Duty Officer.  Leave a message on the blackboard and / or contact the Bosun on 07887 845551 (Alan Coventry).

3.9 Did You Know That ……..

· At full throttle a tank of petrol lasts under an hour?

· At half throttle a tank of petrol will last all day or even longer?

· A tank full of petrol costs more than £20?

· The average monthly fuel bill for the club is over £450?

· Conditions permitting, a better view of the sailing area can be gained from the club balcony?

· It takes only approximately two minutes of engine running in every forty minutes to keep the engines at operating temperature?

· The unnecessary use of speed disrupts fishing and disturbs wildlife?

3.10 Without Compromising Safety in Any Way………..

· Do not use excessive throttle.

· Be vigilant, but if conditions permit watch from the shore, of if afloat let the engine idle.

· Be mindful of the requirements of other users of the lake.

4 Race Officers

	FLAG
	SIGNALS
	SOUND

	Flight (Class) Flag
	Warning
	one

	I
	Preparatory
	one

	C
	Change of Course
	one

	L
	A Notice to Competitors has been posted.  Use with notice for lake start
	one

	Orange Flag
	Ashore: start line is nearby transit
	-

	
	Afloat: the mast bearing this flag is one end of the start / finish line
	

	1st Substitute
	General Recall
	two

	Answering Pennant
	Postponement
	two

	Blue Flag
	Committee boat on station (finish)
	-

	S
	Shorten course
	two

	N
	Race abandoned
	three


4.5 General

4.5.1 In advance of the duty familiarise yourself with the RO’s tasks.  If necessary understudy an experienced RO.  Familiarise yourself with the Sailing Instructions (SIs). Consult the monthly Race Manager (list on Club Notice Board) or the Principal Race Officer.

4.5.2 On the day, obtain a weather forecast (suggest internet, Teletext or Bristol Weather Centre, 0117 9279298 / 9272).  Ensure you have clothing for going afloat and a buoyancy aid.  Arrive for duty early, about 1½ hours before the scheduled start of the first race.

4.5.3 If the results computer is available familiarise yourself with its use. Consult with the Results Officer or Principal Race Officer

4.5.4 Have a lake start if possible and signal this by hoisting Flag ‘L’ at the race hut and post the Notice for Competitors for a lake start in the Registration Room.

4.5.5 Arrange for the Committee Boat to be bought alongside the breakwater.  Check that all the flags and all the equipment required are on board.  These are:

	For a lake start:
	

	Class Flags
	(warning)

	Flag I
	(preparatory signal)

	Flag C
	(change of course)

	Orange Flag
	(start line)

	1st Substitute
	(general recall)

	Answering Pennant
	(postponement)

	Course board numbers
	


	For a lake finish:
	

	Orange Flag
	(finish Line)

	Blue Flag
	(Committee Boat on station)

	Flag S
	(shortened course)

	Flag N
	(race abandoned)

	Class Flags
	(use with Flag S to denote shortened course)

	1st Substitute
	(general recall)

	Answering Pennant
	(postponement)

	Other Items:
	

	Clock or Watch with Seconds
	

	Clipboard with results sheets and paper, pens, pencils
	

	Whistle
	

	Horn
	

	Binoculars
	


4.5.6 Go afloat in committee or rescue boat and check the wind conditions in the sailing area which may be different from those apparent at the race hut. If few fishing boats are in the extended area request its use for sailing from Woodford Lodge 01275 332339.

4.5.7 Check that the timing clock, foghorn and radio in the race office and on the committee boat are working (radios on Channel M1). 

4.5.8 Put up the race entry forms in the reception office.  These should be clearly marked with the Race Officer’s name, race series, race number and time of start before being posted.

4.5.9 Set the course and the number of laps.  When using the extended area consider a smaller course for the Solos, Toppers and Slow Handicap.  Include the gate in the course for club races.

4.5.10 Put course number boards on the race office bridge and the flags if using a shore start line.  Note that there is an alternative shore start line at the northern end of the dinghy park.

4.5.11 Prepare race result sheets.  The result sheets should be clearly marked with the race officer’s name, fleet name, race series and the time of start.

4.5.12 For a lake start get afloat in good time and be in the start area at least 15 minutes before the start.  If there has been a wind shift and a course has already been indicated, set a new course using the numbers on the committee boat, then signal a change of course – Flag ‘C’ and one sound signal.

4.5.13 Commence the starting sequence at the appropriate time or, if through lack of wind or for some other reason the race cannot be started on time, signal a postponement – Answering Pennant and two sound signals.

4.5.14 If a general recall of a flight is necessary, signal this with the 1st Substitute flag and two sound signals.  The recalled flight should start three minutes after the last flight.  The 1st substitute is lowered with the one minute whistle for the next start, or if the last flight, one minute between the combined warning and preparatory signal.  See Sailing Instructions 12.5 and 12.7.

4.5.15 If there are any premature starters who can be identified, note their numbers, leave the Class Flag at dip and make one sound signal.  Note whether they re-start correctly rounding either end of the start line.  The class flag remains at dip until all boats have returned or for two minutes (i.e. until the one minute whistle for the next class).  See Sailing Instructions 12.6 and 12.7.

4.5.16 After the start, record the elapsed time of each handicap boat as it passes through the gate ( or mark at which you intend to finish if the gate is not being used) and the order of the boats class racing.  Note that the time indicated on the clock is not necessarily the correct time for that boat, i.e. subtract any pre-start period.

4.5.17 The morning races should be 1-11/4 hours long and the afternoon races should be 1-11/4 hours long to maximise the use of the extended area.  If programmed, the third race should be ¾-1 hour long.  The length of the Wednesday evening races is normally governed by clearing the water 1 hour before sunset or by the wind dying – the races should be up to 1½ hours long.

4.5.18 In order that both the fastest and slowest boats in the handicap class have races of reasonable length, use average lap times and finish the slower boats around the same time as the leaders.  Note that the average lap times can only be computed for complete laps ( ie start and finish in the same place).This may involve either the faster or slower boats finishing first.

4.5.19 If for any reason the number of laps set cannot be sailed, finish the race by shortening course – hoist Flag S and make two sound signals as the lead boat approaches the mark of the course immediately prior to the finish line.

4.5.20 Record the finish times of all handicap boats and the order of finishing of all the boats of each class.  Make one sound signal as each boat crosses the finish line.  Lap times, final positions, retirements and boats sailed by visitors should be clearly marked on the results sheet.

4.5.21 From the elapsed time of each handicap boat determine the corrected time using the Portsmouth Number and expression below:

CT = (ET x 1000)/PN

where:

CT = corrected time in seconds

ET = elapsed time in seconds

PN = Portsmouth Number

4.5.22 Any request for average points must be written at the bottom of the relevant results sheet. (Available to anyone on official Duty)

4.5.23 If a boat has prematurely started a race and failed to round the end of the line and restart, the helm should be informed by tannoy and given the chance to retire.

4.5.24 The signing-on sheet for a class should be removed from the reception office 20 minutes after the last boat in that class has finished.

4.5.25 Protests should only be accepted if they are lodged in accordance with Sailing Instruction 15.1.  The forms should then be given to the sailing secretary who will convene the hearing.

4.5.26 Once the results are completed please post them on the notice board in the clubhouse.  Old result should be removed and placed in the envelope provided for this purpose along with the race entry forms for the results coordinator.

CLUB VHF RADIOS – HANDHELD (Entel HT – Submersible, Will Not Float)

Not to be used afloat.

The ON/OFF switch is the domed knurled twist knob on the top of the handset. Turn fully clockwise for maximum volume. You should not need to adjust the squelch control, which is the knurled ring below the on/off switch.

The radio should default to our working channel (37). If it goes to the emergency channel (16), press the A/B button to revert to channel 37. DO NOT TRANSMIT ON CHANNEL 16.
If you press the A/B button for too long (3 seconds), it will change to channel 9 (calling channel). Press A/B again to get back to channel 37.

To speak to the other radio users, press the “Push to Talk” button on the left side of the unit and speak clearly into the microphone. Release the PTT button when you finish speaking.


    PTT.Button   On/Off and Volume Knob











       A/B Button


CLUB VHF RADIOS – HANDHELD (IC-M33 Submersible and Buoyant)

The ON/OFF switch is a push button on top of the unit. Push and hold to operate.

Volume control – push volume button and then adjust using up/down keys. Holding volume button in operates mute function.

The radio should default to our working channel (37). If it switches to any other channel, use up/down keys to return to 37. DO NOT TRANSMIT ON CHANNEL 16.

To speak to the other radio users, press the “Push to Talk” button on the left side of the unit and speak clearly into the microphone. Release the PTT button when you finish speaking.

On/Off Button











PTT Button













Volume Button











Up/Down Buttons


CLUB VHF RADIOS – FIXED (RIBS)

These radios are wired into the engine ignition circuit, the ignition key needs to be ON for the radio to work (even if the engine is not running).

The radio should come on with channel 37 showing on the display. Should channel 16 be displayed, use buttons 3 or 4 to change to channel 37. DO NOT TRANSMIT ON CHANNEL 16.

To adjust the speaker volume, turn knob 1. To speak to other radio users, press the “Push to Talk” button (6) on the side of the microphone. Release the PTT button when you finish speaking.


[image: image2.wmf] 


	DUTY OFFICERS FLAG GUIDE

	[image: image3.jpg]



	CLUB BURGEE

Sailing permitted
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Club open
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	W FLAG

Wet / dry suits mandatory
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	E FLAG

Extended area sailing
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	N FLAG

No sailing


ALWAYS USE THE KILL CORD


Save people – boats come second


Wear adequate clothing (it will be colder and wetter than you expect)


When Flag ‘W’ is flown, wear wetsuit or drysuit


Always wear a lifejacket or buoyancy aid





Locking Up Checklist
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